JEWELLERY (GOLD) BUSINESS

ACHIEVED 3X GROWTH VIA DIGITAL MARKETING, PAID MEDIA, AND TEt:H-;,_-f*‘
SYSTEMS. T

COMPANY OVERVIEW

A jewellery brand operating in a competitive retail market, offering gold ornaments and collections across
daily wear, bridal, and festive segments..

CHALLENGE

. SOLUTION
LLow store footfall and inconsistent customer flow

Weak brand positioning in a competitive jewellery market Objective

Lack of structured customer acquisition strategy . . o o
S - To increase walk-ins, strengthen brand positioning, and scale revenue by combining
Inefficient internal management and operational processes

Limited digital presence and poor audience targeting dlgltallmarketlnq, influencer s.tr'a_tegy. and technology-driven systems for efficient
. . operations and customer acquisition.
Low engagement and conversion from marketing efforts

SPECIFIC ISSUES Approach
Implemented technology solutions for internal management & operations
Developed strong brand identity using premium model-based visual positioning
The brand lacked strang visual identity and presence to attract premium Executed performance marketing (paid media) to reach high-intent audience
and target customers both online and offline. Leveraged influencer marketing to build trust and engagement

Created emotion-driven ad campaigns to attract customers
e [nefficient Operations & Management Designed and promoted festival campaigns & jewellery portfolios
Ensured multi-channel presence (digital + in-store visibility)

» Weak Brand Positioning & Visibility

No proper technology integration for internal management, leading to
inefficiencies in handling customers, inventory, and daily operations.

e Low Customer Engagement & Conversion Conclusion

Limited emotional connection with customers and absence of AR 58S i T 3 2 s

. . . Increased consistent store walk-ins and customer engagement
structured campaigns resulted in low footfall and weak conversion T "

X Strengthened brand positioning in a competitive market
rates.

Improved operational efficiency through technology integration
Successfully reached and converted high-value target audience
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